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Dear Colleagues:


I would like to welcome each of you to the Kansas Adult Care Executives (KACE) 41st Annual Convention and Vendor Show.  Our theme this year is: “Coloring Outside The Lines – Inspiring Change”.  How we deliver services is changing and we need to “think outside of the lines” so it is our responsibility as leaders in the long-term care industry to provide you with the latest trends and educational information, to help you be inspired with new ideas. 

The KACE Education Committee has planned an array of outstanding educational sessions for the Convention.  There will be resident care and administrative CEU presentations on the agenda.  We hope to give you fresh ideas, lots of fun times, and the opportunity to share with your colleagues what works and what doesn’t. Be prepared for an educational, informative, fun-filled networking experience!

The Vendor Trade Show at the KACE Convention is always one of the BEST!  We will have an outstanding array of Vendors for you to visit with and learn more about new products and services. Our Vendor representatives know that at the KACE Vendor Show they will be visiting with the people who make the decisions for their facility.  They also help us keep the cost affordable for attendees at our Annual Convention.   Please continue your support of these wonderful companies because there is no Vendor Show like our show.  

Thank you for the opportunity to serve as the KACE Convention Chairperson.  It is a pleasure and honor to work with such a great group of Executives. 
David Haase

KACE Convention Chair 


Tuesday, August 20, 2013
Convention Registration 10:00 a.m. – 1:30 p.m., and 6:00 p.m. – 7:00 p.m.
 

11:00

Tee-Off Golf Tournament – Sand Creek Station Golf Course - Newton

1:00 – 3:00
Educational Pre-Session – Hour 1 Effects of Aging on the Auditory System –
Hour 2 Implementing a Successful Audiology Program in CCRCs –

Dr. Haris Zafar, PhD, Wichita, KS
3:00 – 5:00
Educational Pre-Session - – Dr. Terence McDonald, M.D. – Chronic Wound Care in the Elderly
3:00 – 5:00 
New Administrators Educational Pre-Session – KDADS Reports and Financial Information 101- Dave Halferty, CFO, KDADS
7:00  
KACE Social – Sponsored by Healthcare Services Group 
Wednesday, August 21, 2013
(KACE Silent Auction – Ongoing Throughout Wednesday and Thursday until 3:30 p.m.)

7:30 – 8:45
Convention Registration and Refreshments

8:45 – 9:00
Convention Kick-Off – KACE Board of Directors and Chris Rea, Convention Emcee
9:00 – 10:00
Coloring Outside the Lines: Inspiring Change – Frosini Rubertina, RN, Founder, Training In Motion, Bella Vista, AR
10:45 – Noon
Managing Risk Based on the Nursing Home’s Failure to Assess “Psychiatric Behaviors” – Ted McDonald, III, J.D., Overland Park, Kansas
Noon – 1:00
KACE Vendor and Sponsor Luncheon – Honoring our Convention Vendors & Sponsors

1:00 – 3:30
KACE Vendor Show

3:30 – 5:00
Kansas Reimbursement Update for FY 2014 – Dave Halferty, Chief Financial Officer, KDADS & KDADS Staff
5:00 – 6:00
Quality Measures – Frosini Rubertino, RN.
6:00
KACE Social – Honoring our Convention Vendors, Sponsors, & Convention Attendees – Sponsored by Senior RX Care Pharmacy 
8:30

KACE Board Entertainment

Thursday, August 22, 2013
7:30 – 8:00
Refreshments

8:00 – 9:00
Geriatric & LTC Update – Dr. Kevin Bryant, M.D., Wichita, KS
9:00 – 10:30
Satisfied Customers Seldom Sue – Carol Marshall, M.A., CCC-SLP, Fort Worth, TX 

10:30 – Noon
KACE Vendor Show

Noon – 1:30
KACE Awards/Recognition Luncheon
1:30 – 2:30
Legislative & Current KDADS Initiatives – Shawn Sullivan, Secretary, KDADS
2:30 – 3:30
1) KACE Annual Business Meeting; 2) Tanner-Foster Foundation Annual Business Meeting

3:30 – 5:30
Corporate Compliance: A New Reality-A New Opportunity – Richard L. Butler, ESQ., Indianapolis, IN
5:30 – 5:45
Installation of KACE Board Members and Officers
Friday, August 23, 2013
7:30 – 8:00
Refreshments

8:00 – 10:00
Corporate Compliance: A New Reality-A New Opportunity (continued) – Richard L. Butler, ESQ.
10:00 – 11:30
The Affordable Care Act – It’s Effect on the Operation of the Adult Care Home – Karen Vines, Wichita, KS
11:30 – 12:30
“Why We Do What We Do” – Jerry L. Old, M.D., Wichita, KS

EDUCATIONAL PRE-SESSIONS

1:00 p.m. – 3:00 p.m. (Total 4.5 CEUs – Resident Care)
DR. HARIS ZAFAR, PhD has two audiology clinics in Wichita and one in McPherson. He will present on two topics during this session – Effects of Aging on the Auditory System. Dr. Zafar will explore how aging affects the processing of speech and hearing. Some common pathologies and their linkage with hearing loss will be discussed. Also, new research on restoring hearing function will be explored.
Dr. Zafar also will present on the topic of Implementing a successful audiology program in continuing care communities. Participants will be able to come out of this session with the tools and techniques to ensure the best hearing services are provided in their facilities to enhance resident quality of life.
3:00 p.m. – 5:00 p.m. 

DR. TERENCE MCDONALD, M.D., a certified wound specialist by the American Board of Wound Management will present on Chronic Wound Care in the Elderly. Dr. McDonald will discuss the different types of chronic wounds in elderly; and the recognition, prevention and treatment. 
​-or-
3:00 p.m. – 5:00 p.m. (2.0 CEUs – Administrative)
DAVE HALFERTY, Chief Financial Officer, Kansas Department for Aging & Disability Services and his team will conduct a special session for “NEW” Administrators on financial management and issues dealing with KDADS practices and procedures.  KDADS Reports and Financial Information 101/New Administrator Refresher Seminar. KDADS staff will walk through the basics of calculating nursing facility reimbursement rates including: rate setting parameters, cost center limits, case mix adjustments, the real and personal property fee, incentive factors, and pass-through per diem. This will not only give participants an opportunity to gain an understanding of the reimbursement methodology; but it also will allow for discussion of the rationale for that methodology. 
CONVENTION - FEATURED SPEAKERS

Coloring Outside the Lines: Inspiring Change
FROSINI RUBERTINO, RN will open the KACE 41st Annual Convention speaking on the Convention theme, Coloring Outside the Lines: Inspiring Change. Person-centered care isn’t “thinking outside the box”, it’s about getting rid of the box altogether. Feel the experience through this dynamic presentation that will motivate you to influence the culture of aging. Ms. Rubertino will set the stage for what we can do to “think outside the lines”, thus inspiring the changes needed to impact changes in our adult care homes in Kansas. Together, our power is without limits!
The founder of TrainingInMotion.org, Ms. Rubertino from Bella Vista, Arkansas, is a registered nurse with over 25 years of experience in the health care industry. She received her Executive Management Certificate in health care from the Weatherhead School of Management at Case Western Reserve University and her Continuous Process Improvement Training in Cleveland, OH. Ms. Rubertino is the author of Carmelina: Essential Nursing Systems for Long-Term Care. As a regulatory specialist and Eden 
mentor and educator, she is dedicated to improving quality, compliance, and revenue in long-term care while her journey continues as an advocate of person-centered care.

Ms. Rubertino will also speak on Quality Measures.
RICHARD L. BUTLER, ESQ. from Indianapolis, Indiana will speak on the topic of Corporate Compliance: A New Reality – A New Opportunity. Corporate governance is changing throughout the US economy and health care is no different. Pressure is building to increase health care governance accountability so public payors (Medicare/Medicaid/VA) can be better assured their monies have been spent as they should. This session will begin the dialogue of background, current thinking, emerging change trends, and suggestions towards your corporate implementation. As corporate governing boards assume greater oversight and involvement in Quality, Fraud Prevention and Accountability, how will this change your business model and methods of operation? What are the legal implications for you as Administrator, Owner, or Corporate Board?
The specifics of Mr. Butler’s presentation will include these topics:

· Recognize the national call for change in health care corporate governance

· Review the principles underlying the emerging change trends

· Understand the emerging legal implications and liability issues facing Administrators, Owners and Corporate Health Care Boards

· Evolve your corporate governance to successfully address these change dynamics

CAROL MARSHALL, M.A., CCC-SLP, based in Fort Worth, TX will address the topic of Satisfied Customers Seldom Sue. 91 percent of all claims and suits are filed by sons and daughters of residents. This program is an approach that zeros in on customer service techniques in the long-term care setting. Customer service is more than “being nice”; it is the focal point that places families and residents at the epicenter of quality care, expectations, and cooperation. While residents are the recipients of care, the interaction between staff and families contributes to the risks of claims and lawsuits. This presentation provides hands-on approaches including: managing the difficult family; reputation management; social media; measuring satisfaction; and service recovery. These techniques can be implemented immediately at the adult care home level to assist staff and managers evaluate and change relationships on a permanent basis.
Ms. Marshall has been an adjunct professor with HCPro for three years and provides ongoing consulting to post-acute care settings across the country. As a risk management and regulatory specialist, and a skilled trainer, Ms. Marshall has trained Administrators, Owners, Managers and Staff Members in long-term care facilities about the benefits of exceptional customer service.

Throughout her career she has held positions as a University Professor, a clinician in private practice, vice president of risk management, board member and a clinician and manager in both acute and post-acute care settings. Ms. Marshall is the author of Risk Management Through Exceptional Customer Service (HCPro, Inc., 2006) and Satisfied Customers Seldom Sue (HCPro, Inc., 2009), as well as numerous articles on clinical and regulatory issues. 
TED J. MCDONALD III, J.D. IS A FOUNDING PARTNER OF Adam & McDonald Law Firm in Overland Park, KS. He specializes in defending long-term care and assisted living facility claims for providers of health care services throughout the country. Mr. McDonald is Chair of the Defense Research Institute’s Medical Liability and Health Care Law Committee and a member of the Kansas Defense Lawyers Association. Mr. McDonald will discuss “Managing Risk Based on the Nursing Home’s Failure to Assess ‘Psychiatric Behaviors”. Has your nursing home recently admitted a resident from a psychiatric hospital or unit? From a prison? Do you have residents who speak or act out in a sexually inappropriate manner?  Or perhaps express suicidal ideations? How do you handle residents who are combative with staff or other residents? Today, nursing homes are called upon to care for a resident population with increasing histories of psychiatric histories, issues and behaviors. Lawsuits involving resident-on-resident physical assault, sexual assault and resident suicide are on the rise. Mr. McDonald will discuss the importance of pre-admission screening, resident assessment, care planning, physician communication (and in some instances) the use of involuntary discharge proceedings to proactively defend against liability based on the nursing home’s failure to assess and handle psychiatric behaviors.
DAVE HALFERTY, Chief Financial Officer, Financial and Information Services Commission, Kansas Department for Aging and Disability Services will present the Kansas Reimbursement Update for FY 2014.  Mr. Halferty has worked with the nursing facility reimbursement system since 1999 and became the Division Director in 2007.  Mr. Halferty was appointed Chief Financial Officer in 2011.  He will cover several areas of particular concern for FY 2014.  Mr. Halferty will review common cost reporting concerns from the 2013 cost reports and provide guidance on preparing the 2014 reports. KDADS staff will review the rate setting parameters and cost center limits effective July 1, 2013 and discuss updates to the reimbursement system for Fiscal Year 2014. Specific areas of discussion will include the Incentive Factor changes, the PEAK 2.0 Program, and the Reimbursement System under KanCare. Mr. Halferty will be presenting with KDADS Staff: Rhonda Boose and Joe Oliver. 
DR. KEVIN BRYANT, M.D., Wichita, Kansas, will update the Convention attendees on the Geriatric and Long-Term Care Issues Related to the Care of Elderly Residents. Dr. Bryant will review the past year’s geriatric articles and present relevant information on those care issues that are the most important to the adult care home staff.
SHAWN SULLIVAN, Secretary, Kansas Department for Aging and Disability Services, will speak on the Department’s Legislative and Current Initiatives. Many changes have occurred recently, and there are several very important legislative initiatives in progress. This is a MUST attend session for all adult care home leaders.  
KAREN VINES will discuss The Affordable Care Act – Its Effect on the Operation of the Adult Care Home. Health Care Reform and What Employers Need to Know Now – In this session we will look at the organizational impact of health care reform from a financial and cultural perspective. A functional understanding of the employer shared responsibility penalties and how the reform act looks at employee populations will help you and your organization navigate to the post reform landscape while minimizing financial exposures and maintaining compliance.
JERRY L. OLD, M.D., Retired, Associate Professor, KU School of Medicine, Wichita, will end the Convention with a humorous and uplifting presentation entitled “Why We Do What We Do”. Caring for elders is a rewarding profession, and Dr. Old will capitalize on that concept in his motivational talk.

Hotel Information

Marriott Hotel      9100 Corporate Hills Road      Wichita, Kansas 67207

Phone (316) 651-0333
Fax (316) 651-0634

(A block of rooms will be held until August 9, 2013 at the rate of $95.00 plus tax.  Identify yourself with the KACE Convention to receive the special rate.)
Convention Registration due to the KACE Office by Friday, August 16, 2013 to ensure handout material and meal events.

Questions? Call the KACE office: Phone (785) 273-4393 Fax (785) 273-8681

E-mail: kace@kaceks.org
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Approval by KDADS is in process for Administrator and


Nurse CEUs as follows:





Pre-Session – 4.5 Resident Care CEUs OR 2.0 Administrative CEUs


General Convention – 21.5 CEUs





Resident Care – 6.5 CEUs


Administrative – 10 CEUs


Elective – 5 CEUs











